


SUGAR VALLEY LAKE HOMES ASSOC., INC. 
Board of Directors Meeting 
March 18, 2021 @ 6:30 pm - Sugar Valley Lake Clubhouse 
Call to Order:  6:30 by Eastwood 
Present: Barrett, Eastwood, Iverson, Lance, Schnabel, Spencer - Manager, and Harding - Attorney 
Pledge of Allegiance:  Led by Eastwood 
Invocation:  Given by Spencer 
Minutes From Previous Meeting:  
· Barrett motioned to approve minutes as written. Iverson seconded the motion.  Motion carried. 
Financial Report:  
· Iverson gave the report. Lance motioned to approve the report. Schnabel seconded the motion.  Motion carried. 
Manager’s Report:
· Spencer reported that the SVL Kitchen remodel is on schedule and should start this weekend and be completed by end of March or middle of April.
· The pool is still scheduled to open Memorial Day.
· Pump Truck issues were discussed and it was approved by the board to look at options for another truck. Increasing pump prices was also discussed.  Lance motioned to look for and buy a pump truck for up to $60,000.  Barrett second the motion.  Motion carried. 
· Issues with the dump truck (rear end going out) were discussed and may need to be replaced but will try fixing it first. 
· Dues will be considered late on 4/1/2021, so any outstanding dues will be charged late fees. 
Old Business: 
· Harding contract was extended 30 days so ongoing business could be completed and he offered no charge for this month since work was not completed yet. 
· HVL Dock - Vicki Capp presented the final bid of $5800 to the board for a new loading dock at HVL.  Barrett made a motion to approve the bid. Schnabel seconded the motion.  Motion carried. 
	 
Executive Session: 
· Schnabel motioned to go into executive session. Lance seconded the motion.  Motion carried.  No action taken.
 
New Business: 
· Storage Lot:  SVL is keeping the camper/boat storage lot.  The Architect committee is looking at a permit process for putting campers and boats in the storage lot. 
· Golf Course Equipment - Spencer reported that the greens mowers are in need of being replaced.  The current mower’s reels and wheels are shot and can’t be replaced.  A new John Deere mower is about $41,000 at 4.9% for 48 months which is about $776 a month.  He proposed to the board the purchase of a used greens mower for $9700 if it checks out.  Barrett motioned to make the purchase.  Schnabel seconded the motion.  Motion carried.  
Open Forum: 
· Eastwood informed the board of the up coming fishing tournaments at both lakes.  
Burton needs ideas for the Codes, such as no dogs on beach, stuff in the yards, old         vehicles allowed or not and what restrictions for them, should livestock be allowed...etc. 
· Burton suggested posting a sign on the Camper storage lot regarding the towing of unclaimed property by A-1 towing starting 5/1/2021. 
· Burton proposed an exchange of ideas with Tanglewood 
· Iverson inquired about the basketball court and people parking vehicles on it need to be addressed and what about fencing options for it.  Also, could it be used for pickle ball in the future.   
	 
Committee Reports: 
· Architectural Committee - Tim O’Neil presented a document of definitions to the board.  He proposes the approval of these definitions as a resolution(2021-1)  to add these to the current covenants, by-laws and rules and restrictions.  Schnabel motioned for the approval. Iverson seconded the motion.  Motion carried. 
· Audit Committee -   Nothing to report 
· Publicity Committee - wondering what the duties of this committee are, since it has not been used in awhile.  Spencer read from the bylaws the duties of this committee. 
Meeting Adjourned: 
· Lance motioned to adjourn at 7:50 pm. Barrett seconded the motion.  Motion carried. 	



