Sugar Valley Lakes Homes Association, INC
MINUTES – ANNUAL MEMBERS Meeting
January 26, 2019 at 9:00 AM – Sugar Valley Club House

1. Call to order, Pledge of Allegiance and Invocation 
Bill LaPorte was absent
Jim Brown gave the invocation

1. Introduction of candidates and their brief remarks – 3 minutes for each candidate
Candidate David Hamilton spoke
Candidate Sandy Sand spoke
Candidate Mike Barrett spoke

1. Last call for marked ballots
Ballots were moved to the office for counting.

1. Approval of previous minutes for the January 2018 meeting
	Motion to approve:  Ron Stanley, second – Mark Grinke.  Motion passed.	 

1. Chairman of the Board Report
Chairman Otto thanked all who were present for the opportunity to serve and said he looked forward to spending more time with family.
Otto ceded his remaining time to Board member StClair who read the attached paper.  She received and ovation when she was finished.



1. Manager Report
Morrell reported the following:
Highlights of Year
Wrote and had approved ‘guiding documents’ for the Association to include Mission Statement, Vision Statement and Values Statement.
Widened and improved the SVL Club House entryway off Fairway Drive.
Replaced and widened the entry way to the Banquet Room entrance to the SVL Club House.
Brought in more revenue (about $100K) and came out about $42K in the Black.
Budget report is in the meeting documents package.  Highlights:


·  $100K over budgeted revenue.
· $52K over budgeted expenses – overall in the BLACK by almost $42K.
· Over expense in GEN ADMIN category ($69.5K) in part due to foreclosure costs – almost $21K.
· Golf Course expenses down by about $22K – but, still lost about $42K
· Club House/snack bar operations lost over $69K.
· Tank Truck revenue netted almost $9K in a year where truck needed over $10K in repairs 
· This does not consider not calculating depreciation. 
Eighty per cent of members paid their dues.
Ended a costly monthly contract for legal services. Now paying only for actual time used and saving significantly.
Ended costly fiscal services arrangement formerly provided by a local accounting service.
Improved signage at SVL with new street signs and new entry sign.
Challenges and Priorities for the upcoming year
Continue to improve roads with more grading, better grading and continued strategic allocation of gravel.
Continue to have Board strengthen commitment of honoring the By-Laws, Covenants and Restrictions for the common benefit of the members.
Undertake and finish lake and dam repair work required by the State of Kansas.
Support Linn County Rural Water District #2 as they continue to work on greater water access for the SVL residents.
Increase percent of annual assessment payments.
Improve Association IT capabilities to facilitate better administrative and member services.  Electronic opinion polling, more automation and less manual work of our financial systems, improving ways in which to market and increase sales of Association owned lots are top priorities.
Seek Board and member approval on a plan to either eliminate or significantly decrease Association indebtedness.
Maintain the golf course as is and find ways to continue to cut costs.
Find ways to cut costs while increasing revenues at the 2 Club House snack bar operations.


1. [bookmark: _Hlk506181949]Committee Reports: Recreation, Publicity, Audit, Beautification, Architecture              Committee Sign-ups available today.
No Committee reports

1. Open Forum	
Many issues mentioned by members who were allocated 3 minutes to speak and opine.
	Snack bars losing money
	Shower Houses in disrepair
	Animal Shelter near SVL Compactor
	Marketing of lots for sale
	Office hours on Saturday morning
	Signs issues
	Amending Covenants
	Kudo’s for property improvements
	Leveraging by-laws to improve the Association
Thanks for making ‘burn pile’ accessible
Question if new internet service was available – no one had knowledge of it
1. Morrell introduced Association employees present: Mitchell, Brown, Edgerton, Barrett, Cunningham, and Birdsong.
1. Election results were announced.
1003 - Total HVL Lots
3230 - Total SVL lots
4233 - Total properties
263 -    HVL owned lots
540 -    SVL owned lots
3430 - Total qualified lots
343 -     Quorum Required 
		
		Final Tally of Votes:
			289 - David Hamilton
			192 - Mike Barrett
			174 – Sandy Sands
			004 – Kenny Otto
			001 – Deb Veatch
		Did not meet quorum as required by by-laws.
		Sands suggested that the top-2 vote getters should be chosen to serve.
		Board had a 5-minute executive session.

StClair made the motion below, seconded by Lance. Passed unanimously.
Motion to appoint new Board Members due to lack of a quorum
The Board of Directors move to appoint the 2-top vote-getters in today’s election. 
Namely:  1) David Hamilton and 2) Mike Barrett
BACKGROUND INFORMATION:
By-Law ART. 13, SEC. 4 stipulates that a quorum of 10% of members eligible to cast votes must be met for said vote to be valid.
For the election today – JAN 26, 2019 – that quorum was not met.
By-Law ART. VII, SEC 2 stipulates that in case of Board of Director vacancies they shall be filled by the remaining Directors.  
1. Adjourn
Motion to adjourn made by Rinke and seconded by Smith.  Motion passed.
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I begin by saying a net profit of around $50,000. was made this year. Great job to the management.
With that being said, | would like to address a few questions that | have heard about as of late.
First. This association is classified as a not for profit. We are not a non-profit.

Second: This association was started by individuals who wanted to provide a residential community
with lakes, open spaces and other common facilities for the benefit of the entire community. Not just
for one lake or the other. The common properties shall have a meaning and refer to the following in the
by-laws. That being lakes, parks, playgrounds, swimming pools, golf courses, commons, streets,
footways, including buildings, structures, personal properties incident thereto and any other properties
owned and maintained by the Association for the common benefit and enjoyment of the residents
within the properties. It does not say that only for the benefit of those who enjoy the lake, or those
who enjoy swimming pools, or golf courses. It says for the enjoyment of ALL.

Our association has benefits that other communities do not. One of those items is that we have two
lakes, in two different locations. No other association has that. But with the two different locations
comes expenses associated with both. As of late | have heard the rumor that HVL s using its funds to
pay for the golf course, and they don’t like it. They also have made comment that they think we should
be separate entities. | do not agree with either statement.

In reviewing the financial report, | have come to the following conclusions that | would like to share with
all of you. Each and every member of our association is to pay assessments. This past year those
assessments were $174. Per year, per property. With that payment you have the right to enjoy any and
all of the facilities at both lakes that our association offers. You can choose to enjoy one of the lakes, go
swimming at the pool, swim at either of the beaches, go golfing, or go to one of the clubhouses and
enjoy the company of other members.

Of those assessments, we collected approximately $96,000 for HVL and $399,000 for SVL. When |
calculated this | only used the 2018 and 2019 assessments collected. Others were past due amounts
collected. That is a total of $495,000 for assessments collected. 19.4% to HVL and 80.6% to SVL.

So out of the $96,000. Collected for HVL there are expenses that are directly attributed to them. We
would add $28,000 income for snackbar, and $21,000. For miscellaneous income. That gives HVL a total
of $145,000. For the year. We then have direct costs assaociated with them of food and beverage of
$17,000., general maintenance of $46,000, snack bar expenses of $30,000, security of $7,000, and
Bathhouse and campgrounds of $5,000. This leaves a total net income of $40,000. HVL would also then
be required to pay for some of the expenses associated with the general and administrative. That being
the management, office billings, taking care of monies, etc. There would also be a share of the other
expenses which are credit card and bank fees and interest expense. The totals associated with both of
those items are around $260,000. And if we say that only 75% of the total is subject to HVL's 19.4%
then the total of those expenses would be 38,000. So out of the $40,000 left in the income from HVL,
you end up with $2,000. For the year. So you could say that $2,000. of the dues at HVL goes towards the
golf course. $96,000. / 174 per yr equals 552. individual paying their dues at HVL $2,000 /552 equals
$3.63 per person toward the golf course. | did this to let you know that the figures that go around
saying that if HVL was separated you would have all of this windfall. That is just not the facts.





Third: The golf course. Yes | do agree that the golf course has lost money. However, it is not the only
thing that the association has that does. If you look at the snack bars for both places, they loose maoney.
The pool, loses money. Do you feel that we should close up everything for that reason? Our association
assessments are used to pay for those items that do not make money so that they are considered a
benefit to the members. There are members who enjoy the lakes, some that enjoy the beaches, some
that enjoy the pool, and some that enjoy the golf course. |ask you, when you purchased your property
was there a golf course here? | believe that there are ways to improve the money coming in to the
course and believe that we are on the right track to get some of those done. It takes new ideas, and
some of you your only idea is to shut it down. Well if we shut everything down you won’t have
anything.

| was elected as a Board Member for the Sugar Valley Lakes Home Association as a whole. | was not
elected just to fend for SVL, and the members from HVL are not just there for HVL. We are one, and we
need to be more understanding between ourselves. | believe that the founders thought that it would be
of a great benefit to the whole, not just to the few, to have both of these lakes together. A wide variety
of owners, backgrounds, etc. make our association a one of a kind.

| would like to ask that each of you here today think about what you would like this association to be. |
believe as our mission statement says: To preserve and enhance the properties of Sugar Valley and
Hidden Valley by maintaining and improving the common and personal properties of the Association

and members. This will be accomplished by upholding, and when necessary, modifying the documents
that govern all properties with the unwavering intent to promote the common benefit and enjoyment of
the members of the Association as a whole. That to me, means that we try our best to keep what we
have, and the look forward to making things better.
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CATEGORY BUDGETED REVENUES
2018 Assessments

Golf Course

Other Inconme.

Club House/Snack bar

Total Revenues

CATEGORY BUDGETED EXPENSES
Gen. Admin Exp.

Maintanance & Repairs

Golf Course

Tank Pumping

Security

Club House/Snack Bar

Dam Maintenance

Other Expenses

Sub Total OP EXP

Estimated Debt Reduc.

FY 2018 Beginning
YTD BALANCE (12/31/18

$456,000.00
$65,421.00
$104,661.00
$84,025.00

$710,107.00

$166,430.00
$152,960.00
$119,425.00
$57,711.00
$37,941.00
$137,141.00
$4,000.00
$24,100.00

$699,708.00

$10,399.00

Year to Date: 12/31/18

$551,907.36
$56,422.92
$122,112.85
$77,583.41

$808,026.54

$235,937.76
$153,103.37
$97,651.18
$61,655.50
$27,343.91
$146,600.62
$4,000.00
$25,204.04

$751,496.38

$56,530.16

$23,589.09
$187,752.50






